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PESTEL Analysis
PESTEL is an analytical model that helps businesses point out the macroeconomic factors that would impact the business market and analyze the direct impacts of the forces on their business operations. The PESTEL factors stem from; political, economic, sociocultural, technological, ecological, and legal aspects (Hasan, 2019). In this paper, we shall identify factors prevalent for any business.
Examine one of the six PESTEL factors concerning your chosen industry
In the hospitality industry, legal factors come into play to establish any eatery or a food truck. Legal aspects stem from the need for a business to understand what has been permitted and not wherever they are operating. The entrepreneur needs to know how this will affect their business operations in case of legislation change (Hasan, 2019). These legal factors include; consumer laws, safety, health, trade restrictions, and regulations.
Importance of PESTEL factor to your chosen industry
A food truck is any licensed vehicle that at temporal sites sells food. There are several regulations from the state and ministry that one must comply with to start a food truck effectively. A food truck has to get a state business license as mandated by the state. Some cities and counties also require the need to have local business licenses (Hasan, 2019). As the food truck operator, one has to go to the local health department for a permit to serve food. 
Food trucks must have prior approval from the city to sell food at any specific location in the town. Additionally, food trucks are mandated to cash a leasehold exercise tax when a food truck is on public property, like a park. Different cities have different rules concerning issuing permits to food trucks (Hasan, 2019). Cities like Everett have specified the areas for food trucks not to operate, while others like the City of Tacoma have pointed out the food trucks' spots.
Describe one advantage and disadvantage of the PESTEL analysis for strategic planning
	One advantage of the PESTEL analysis is that the entrepreneur may note a business opportunity they had not anticipated in their earlier business plans and capitalize on it with all the information the entrepreneur has gathered. However, the data obtained from PESTEL analysis is also enormous (Hasan, 2019). As a result, one may get lost in the data leading to "paralysis of analysis."
 If you were a manager in a global organization, how would you use the technological factor of innovation to gain a competitive advantage?
	Technological factors stem from the change in technological innovation and growth that could affect the market. These factors may include a change in mobile technology, research development, and automation. As mobile phone manufacturers, we shall focus on developing new trends to meet people's demands. These trends are set to improve our product based on contemporary design techniques from our research and development department (Hasan, 2019). Additionally, our focus shall be on manufacturing the devices efficiently, reducing production costs, and new methods to handle logistics. 
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